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WHIDBEY ISLAND PUBLIC HOSPITAL DISTRICT COMMISSIONER PUBLIC CANDIDATE 
NOMINATIONS AND INFORMATION PACKET 

 

Any registered voter and resident of Whidbey Island interested in putting forth a 
candidate nomination for appointment to the hospital district Board of Commissioners 
must do so by providing a written letter of recommendation/interest and a professional 
resume.  

Nominating parties – please submit to WhidbeyHealth’s Administrative Chief of Staff, John 
Gleason. Upon receipt, the administrative chief of staff will aggregate applicant 
information and present to the Board of Commissioners for appointment consideration.  

 

Submit to: John Gleason; gleasj@whidbeyhealth.org 

Subject: Board of Commissioner nomination 

NOMINATION DEADLINE: June 13 at 5:00PM 

Additional details are provided within this packet. 

 

The Whidbey Island Public Hospital District’s Board of Commissioners bring a passion for 
quality and a wealth of experience in medicine, business, and hospital administration to 
their leadership role at WhidbeyHealth. Their vision, focus, and commitment help fuel the 
delivery of exceptional care to all Whidbey Island residents.  

The Board of Commissioners is responsible for the strategic direction and financial 
oversight of the district, including WhidbeyHealth Medical Center, its clinics, and various 
physician practices. Commissioners are elected for six-year terms. They act as liaisons 
between the hospital and the community.  

The Board of Commissioners has five (5) seats, representing the population of Whidbey 
Island. Board members are considered “at large” so they are most accessible to the 
community and do not represent any specific geographic location. Board of 
Commissioner candidates can reside anywhere on Whidbey Island (within the hospital 
district).  
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RCW 70.44 

PUBLIC HOSPITAL DISTRICTS 

 

It is highly recommended that all interested candidates for the Board of 
Commissioners seat review Washington State Legislature (RCW) Title 70, Chapter 
70.44 “PUBLIC HOSPITAL DISTRICTS.” Chapter 70.44 of the Revised Code of 
Washington authorizes the establishment of public hospital districts to own and 
operate hospitals and other health care facilities and to provide hospital services 
and other health care services for the residents of such districts and other persons.  

This section herein details the specifics of Commissioner compensation and 
expenses, insurance, resolutions by majority vote, officers, and rules (RCW 
70.44.050). Following is a supplementary document from the Washington State 
Register (WSR) that provides additional information regarding compensation 
adjustments to RCW 70.44.050 from the Office of Financial Management.  
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WHIDBEY ISLAND PUBLIC HOSPITAL DISTRICT 

BYLAWS 

 

It is highly recommended that all candidates for appointment to the Board of 
Commissioners seat review the Whidbey Island Public Hospital District’s 
established bylaws. 

The Whidbey Island Public Hospital has established bylaws to determine the rules, 
processes, and organizational structure of the public hospital district (PHD). Bylaws 
have been established to guide the Board of Commissioners’ actions and 
decisions. They support the organization by clearly outlining rules around authority 
levels, rights, and expectations. 
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WHIDBEY ISLAND PUBLIC HOSPITAL DISTRICT 

COMMISSIONER TERMS 

 

Each Whidbey Island Public Hospital District Commissioner has a standard six (6)-
year term. 

However, given the nature of the open seat, interested candidates should note 
that if appointed and there is interest in continuing to hold the seat, the following 
applies:  

- Summer 2025: Board of Commissioners appointment. 
- Fall 2025: Candidate will have to run in the general election to hold the 

Commissioner seat. Candidate filing is conducted in May 2025. 
- Fall 2029: Candidate will have to run in the general election to hold the 

Commissioner seat. Additional election cycles follow a six (6)-year term. 
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WHIDBEY ISLAND PUBLIC HOSPITAL DISTRICT 

DECISION MATRIX & CODE OF ETHICS 

 

It is highly recommended that all candidates for appointment to the Board of 
Commissioners seat review the Whidbey Island Public Hospital District’s 
established decision matrix and code of ethics to best understand how the roles of 
governance regarding day-to-day operations of the district. 
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WHIDBEY ISLAND PUBLIC HOSPITAL DISTRICT 

SAMPLE CALENDARS 

 

It is highly recommended that all candidates for appointment to the Board of 
Commissioners seat review the provided Whidbey Island Public Hospital District’s 
commissioner calendars. The role of a district Commissioner is not limited to once-
monthly Board Meetings. Each Commissioner actively participates in at least two 
hospital district work groups/committees, and may need to attend meetings, 
gatherings, public events, community organizations, fundraisers, etc., as part of 
their role. 

The following calendars are referential to help applicants understand the full 
commitment of what is required to be an active member of the Board.  

 

 

 

 



MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

3 4 5 6 7

Medical Staff Meeting

NOTE: VIRTUAL ONLY

7:00am - 8:30am

Golder & Wallin

POC: Heather Dickinson

(360) 678-7656 ext. 5207

10 11 12 13 14

Meeting with CEO

12:00pm - 1:00pm

Golder & Richardson

POC: John Gleason

(360) 678-5151 ext. 5208

17 18 19 20 21

Meeting with CEO All Provider/Manager Meeting Document Control Committee Medical Executive Committee

11:00am - 12:00pm 7:00am - 8:00am 9:30am - 10:30am 7:00am - 8:30am

Wallin & Rose Golder & Rose Jouas & Rose Jouas & Golder

POC: John Gleason POC: John Gleason POC: Shanna Harney-Bates POC: Heather Dickinson

(360) 678-5151 ext. 5208 (360) 678-5151 ext. 5208 (360) 678-7656 ext. 6304 (360) 678-7656 ext. 5207

Board of Health Meeting with CEO

1:00pm - 3:00pm 11:00am - 12:00pm

Wallin & Rose Golder & Jouas

POC: Teresa Till POC: John Gleason

(360) 678-7888 (360) 678-5151 ext. 5208

24 25 26 27 28

Finance Committee Meeting Quality Improvement Committee

7:00am - 8:00am 7:00am-8:30am

Golder & Rose Rose & Jouas

POC: John Gleason POC: Shanna Harney-Bates

(360) 678-5151 ext. 5208 (360) 678-7656 ext. 6304

Board Meeting

11:00am - 2:00pm

All Commissioners

POC: John Gleason

(360) 678-5151 ext. 5208

Nathan out of office Nathan out of office Nathan out of office Nathan out of office Nathan out of office

31

Commissioner's March 2025 Meeting Calendar



MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

1 2 3 4

Medical Staff Meeting

7:00am - 8:30am

Golder & Wallin

POC: Heather Dickinson

(360) 678-7656 ext. 5207

Nathan out of office Nathan out of office Nathan out of office Nathan out of office

7 8 9 10 11

Meeting with CEO

12:00pm - 1:00pm

Jouas & Richardson

POC: John Gleason

Nathan out of office (360) 678-5151 ext. 5208

14 15 16 17 18

Employee Appreciation Lunch All Provider/Manager Meeting Document Control Committee Medical Executive Committee

11:30am - 2:00pm 7:00am - 8:00am 9:30am - 10:30am 7:00am - 8:30am

All Commissioners Golder & Rose Jouas & Rose Jouas & Golder

POC: John Gleason POC: John Gleason POC: Shanna Harney-Bates POC: Heather Dickinson

(360) 678-5151 ext. 5208 (360) 678-5151 ext. 5208 (360) 678-7656 ext. 6304 (360) 678-7656 ext. 5207

Board of Health Meeting with CEO

1:00pm - 3:00pm 11:00am - 12:00pm

Wallin & Rose Golder

POC: Teresa Till POC: John Gleason

(360) 678-7888 (360) 678-5151 ext. 5208

21 22 23 24 25

Meeting with CEO Quarterly Compliance Committee Finance Committee Meeting Quality Improvement Committee

11:00am - 12:00pm 10:30am - 12:30pm 7:00am - 8:00am 7:00am-8:30am

Wallin & Rose Wallin & Richardson Golder & Rose Rose & Jouas

POC: John Gleason POC: Shanna Harney-Bates POC: John Gleason POC: Shanna Harney-Bates

(360) 678-5151 ext. 5208 (360) 678-7656 ext. 6304 (360) 678-5151 ext. 5208 (360) 678-7656 ext. 6304

Board Meeting

11:00am - 2:00pm

All Commissioners

POC: John Gleason

(360) 678-5151 ext. 5208

28 29 30

Commissioner's April 2025 Meeting Calendar



MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

1 2

5 6 7 8 9

Medical Staff Meeting

7:00am - 8:30am

Golder & Wallin

POC: Heather Dickinson

(360) 678-7656 ext. 5207

12 13 14 15 16

Meeting with CEO Document Control Committee Medical Executive Committee

12:00pm - 1:00pm 9:30am - 10:30am 7:00am - 8:30am

Jouas & Richardson Jouas Jouas & Golder

POC: John Gleason POC: Shanna Harney-Bates POC: Heather Dickinson

(360) 678-5151 ext. 5208 (360) 678-7656 ext. 6304 (360) 678-7656 ext. 5207

19 20 21 22 23

Meeting with CEO All Provider Meeting Finance Committee Meeting Quality Improvement Committee

11:00am - 12:00pm 7:00am - 8:00am 7:00am - 8:00am 7:00am-8:30am

Wallin & Golder Golder Golder & Richardson Jouas

POC: John Gleason POC: John Gleason POC: John Gleason POC: Shanna Harney-Bates

(360) 678-5151 ext. 5208 (360) 678-5151 ext. 5208 (360) 678-5151 ext. 5208 (360) 678-7656 ext. 6304

Board of Health Board Meeting

1:00pm - 3:00pm 11:00am - 2:00pm

Wallin & Golder All Commissioners

POC: Teresa Till POC: John Gleason

(360) 678-7888 (360) 678-5151 ext. 5208

26 27 28 29 30

Commissioner's May 2025 Meeting Calendar
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WHIDBEY ISLAND PUBLIC HOSPITAL DISTRICT 

ADDITIONAL CONSIDERATIONS 

 

Nominating parties – please submit to WhidbeyHealth’s Administrative Chief of 
Staff, John Gleason. Upon receipt, the nomination will aggregate applicant 
information and present to the Board of Commissioners for appointment 
consideration.  

 

Submit to: John Gleason; gleasj@whidbeyhealth.org 

Subject: Board of Commissioner nomination 

NOMINATION DEADLINE: June 13, 2025 at 5:00PM 

Additional details are provided within this packet. 

 

Nominations and all documents submitted will not be published publicly by the 
Board of Commissioners. Once a nomination is submitted for consideration, the 
nominee’s provided documentation is subject to a public records request in 
accordance with RCW 42.56. 

 

 

 

 


	Packet 1_20250527
	Packet 2
	Packet 3_20250527
	Packet 4
	Packet 5_20250527
	Packet 6
	Packet 7_20250527
	March 2025 - Commissioner Calendar
	April 2025 - Commissioner Calendar
	May 2025 - Commissioner Calendar
	Packet 9_20250527

